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The Task Force Purpose

To mobilize stakeholders and

resources in support of creativity, arts
and cultural education that will

meaningfully improve the development



Task Force Product

A document with ideas for:

e Ways to leverage existing human,
material, financial resources

 New ways for institutions to work




Task Force Qutcome

e Shared leadership

* |dentified opportunity in challenging
times

* Proactive positioning
Working together in new ways
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Process anc Participation

Beginning April 2004




Task Force:
3 Meetings
O Hours




Who has Participated?

e 343 names In database, 120+ attended
meetings

 Dominance of higher education at
meetings (2 to 1)




Web Survey: 177 Respondents to Date

24% K-12 Teachers; 25% Higher Ed,;
13% Arts Organizations; 13% Other

I 41 Higher Education

I 40 K-12 Teacher

[ 123 Arts Organization

I 22 Other

[ 9Citizen

[ 9 Michigan Department of Education
N 9 K-12 Adminstration

I 6 State of Michigan Department Employee
I 6 Parent

I 3 Student




13% Other?

e Cultural Organizations
« Arts Education Organization
o Libraries




Issue:

Ensure that the right people are
engaged In the process of




Who Should Develop the Strategies?

57% Teachers; 55% Arts Organizations;
50% Artists; 45% Parents; 41% Students
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[ 56.9% |

] 546 %
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501 |

I 99 Teachers

I 95 Arts Organizations
187 Artists

I 78 Parents

[—171 Students

[ 65 Universities

N 65 Administrators

I 59 Families

I 57 Youth-Serving Nonprofits
I 51 Foundations

[ 44 Legislators

[ 37 Government Agencies
I 31 Media Organizations
[ 22 Faith-Based Organizations

[ ] 8 Other




Conclusion:

Design a Process to Ensure
Participation of:




Issue:




Creativity

 Involves cognitive activity that results in a
new way of viewing some problem or
situation, and which Is not necessarily
restricted to practicality. (Solso)

citl.tamu.edu/citl-glossary-main.htm




Arts

e Studies intended to provide general
knowledge and intellectual skills (rather
than occupational or professional skills);
"the college of arts and sciences"

WWW.cogscl.princeton.edu/cqgi-bin/webwn




Culture

 All the knowledge and values shared by a
society

WWW.coqsci.princeton.edu/cgi-bin/webwn

e An Iintegrated pattern of human beliefs, values,
behaviors, and institutions shared by a distinct
group, the inhabitants of a region, or the citizens
of a nation. Used in some contexts as a

nonym for the arts and other forms of socia




Conclusion:

Arts Education encompasses,
and Is inclusive of creativity, arts




Issue:

Arts education in service of

academics and other
f?




Arts Have Unique Contributions

“The arts should be justified in education
primarily in relation to their distinctive or
unique education contributions.”




The Justification

 Tendency is to justify arts in terms the general
public values I.e. “arts experience boosts test
scores”

« Even if extra-artistic claims are valid, this
compromises arts education, places in jeopardy

e Any field or activity could make similar claims




Art for Art’'s Sake

* The sciences and the arts are often considered
to be polar opposites.

« Many scientists employ the arts as scientific
tools.

* Various artistic insights have actually preceded
and made possible subsequent scientific




Conclusion:

e Arts education for its own sake first
— a worthy goal.

e The result will be creativity, arts
and culture in service of all




Other Issues

Need for lifespan approach

Need for focused, detailed strategies
Need for ongoing collaboration

Need for connections to research

Need to address the silos and
segmentation in this work
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Consistent Concerns:

55% Awareness of Value: 42% Outreach and
Access; 39% Professional Development;
34% Evidence of Success

1004 I 94 Awareness of Value

1 I 72 Outreach and Access
951" [ 67 Professional Development
ool I 58 Evidence of Success

1.1 (145 Link to Research

851" [ 34 Universal Language

80—: A 1.4 % I [ 17 Role of Testing

{1l B 7 Other
753

701"
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60"
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Key Resources, Networks and People

to Involve:
51% Teachers; 51% Arts Organizations;
48% Artists; 47% Parents

— 51.1% |
1] 51.1% | I 89 Teachers
% |'_I_I 46.6 % I 89 Arts Organizations
901" ' 47.7 % 183 Artists
85—: : I 81 Parents
11 161 Students
801" I 60 Administrators
1.1 I 59 Foundations
753 1 I I e [ 59 Universities
701" . I 57 Youth-Serving Nonprofits
1.4 - ] I 52 Families
65 : [ 42 Legislators
el | |l emtl VoV . | I 41 Government Agencies
1.4 : I 38 Media Organizations
557 | [ 236 % | [ 21 Faith-Based Organizations
501 241%] L1 8 Other
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Consistent Potential Strategies:

Create Public Awareness; Seek Funding;
Pursue Public Policy; Artist in Residence,;
Model Programs; Collaborate

] 41.é:1 % I

75¢

38.5%

I 72 Create Public Awareness
I 67 Seek Grants/Funding
60 Pursue a Public Policy Initiative

I 56 Create Artist in Residence Programs
56 Disseminate Model Programs

| 282% |
293% 7

24.7 %

[ 54 Establish New Collaborations
[N 52 Institutionalize Arts Requirements
[ 51 Integrate in Colleges of Education
I 49 Create Meaningful Assessments
I 43 Conduct Research

1 35 Provide Arts SWAT Teams
[ 4 Other

23%
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Strategic Focus Areas®

Themes Common to All
Work Groups




Standards and Assessment

o1

Establish early childhood standards, link
to brain research

Standards linked to valid assessments

Develop/implement standards for out-of-
school-time programs

Develop meaningful assessments

Develop metrics to measure effects of
arts and culture on workforce
development, quality of life
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Advocacy for Policy Change

Pre-school, daycare certification

Build political will to value arts content
areas, address funding of arts education
In schools

Institutionalize funding mechanisms
Requirement for teacher certification

Meet with Governor, encourage MDE to
develop policy on arts



Teacher Quality

Embed in certification and licensing
. Teachers and artists, mentor relationship

Provide vehicle for school-community
collaboration on professional
development

Integrate In teacher preparation

Link business with arts educators,
alignment of arts education with
workforce development



Stakeholder Outreach and Education

1. Promote demonstration projects

2. Artist In residence, arts assistance teams
IN priority schools

3. ldentify, prioritize and publicize existing
research

4. Disseminate best practices

5. Link education organizations (MEA) with
arts organizations



Public Awareness and Marketing

. Create sense of community through
public activity

. Use research to create interest, link to
Michigan examples

. Get the word out, create demand —
media campaign

. ldentify and promote successful models
. Recruit high visibility champions



Collaboration and Partnerships

1.

Collaborative teams for professional
development workshops

Link artists and teachers in teams

Work together to share resources, apply
together for new funding

Higher education, professional
organizations, teachers create training
experiences

Partner with existing initiatives, 1.e. Cool
Cities






1. Authorize the Task Force to
Continue

 Reorganize Work Groups into Strategy
Teams for the six strategic focus areas

 Lifespan approach to each Strategy Team

e Recruit the right mix of stakeholders,
experts




Six Recommended Strategy Teams

Standards and Assessment
Advocacy for Policy Change
Teacher Quality

Stakeholder Outreach and Education

e N




2. Create a Work Group to
Implement Outreach Activities

* Develop (from existing resources) a
grassroots education toolkit

e Organize Speakers Bureau — present at
non-arts conferences and events




3. Connect to Policy Initiatives

Leaders of Joint Task Force Partner
Organizations collaborate to engage with:

e Children’s Action Network, et al
e Cherry Commission on Higher Education




4. Support High Priority Schools

Organize regionally-based, collaborative,
Arts Advantage Teams

» Arts councils and organizations, cultural
Institutions, libraries, and artists with educators

« Understand needs, why a priority school?




Vin
rT

war
ght

Participation
Produc



Complete the Online Survey

http://websurveyor.net/wsb.dll/

18835/artsedtaskforce.htm




Emall Traverse Management
Resources, Inc.

tmr@traverse.com




